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Making child safety training part of everyday
Training doesn’t always have to be formal or sit-down sessions. It can be hands-on, 
interactive, and shaped to suit different learning styles and roles. By mixing formal 
instruction with real-world practice, peer discussions, and insights from lived experience, 
organisations can make child safety part of everyday culture—not just part of policy.

1 Mentoring and Shadowing – A Buddy System  
Format: On-the-job learning with an experienced mentor
Audience: New staff, volunteers, or anyone in child-facing roles
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What it could 
look like…

Each new staff member is paired with 
a mentor who supports them to learn 
key child safety policies and practices.

They observe how child safety  
works in action—like how to build 
trust, create safe spaces, or respond 
to concerns.

Regular check-ins help the new  
staff member feel supported  
and confident.

At the end, they complete a self-
assessment to reflect on what they’ve 
learned, their confidence levels and 
what they still need.

2 Learning from Young Voices – Child-led Workshops
Format: Workshops co-designed and led by children or young people
Audience: All staff and volunteers, especially leaders

What it could 
look like…

A youth advisory group helps design a 
session about what makes them feel 
safe in your organisation.

Staff hear directly from young people 
about what’s working—and what isn’t.

The session ends with a hands-
on co-design activity, where staff 
and young people create ideas for 
improvement together.



TOOL
 

3 Peer Learning Circles – Monthly Team Discussions  
Format: Small group discussions

Audience: All staff and volunteers, especially those who work directly with children 
and young people
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What it could 
look like…

Once a month, teams meet for a  
one-hour discussion about a child 
safety topic.

A different team member leads 
each session, sharing a case study 
or dilemma.

The group talks about challenges 
they face and shares ideas for 
improvement.

Notes from these discussions feed 
into future training and policy reviews.

4 Microlearning – Weekly Child Safety Video Series
Format: Short, easy-to-digest videos with discussion prompts

Audience: All staff and volunteers

What it could 
look like…

Each week, staff watch a short video—
either alone or as a group.

After watching, they answer a 
prompt, such as: What did you 
learn? How could this apply to our 
organisation? What would this look 
like in your role?

Team responses are collected to 
help shape future training and 
improve policies.

There is a wide variety of child safety educational videos online from reputable 
sources that cover topics such as identifying grooming, respectful communication 
with children and young people, and other child safe practices.
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